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the CityUniversity of New York
Undergraduate Student Association
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person that is pursuing the degree of

Bachelor of Science in Political Science,
currently a sophomore in CUNY’s Hunter
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workmate and developing a team is known as
team building. A good team building exercise
helps to drive performance and team unity.

Team Building for the Workplace Team
building is really designed for a group of

people who work together. Team building is a
type of leadership training. The aim is to

develop a successful leadership and
management team. Team building can be
done on-site or off-site. It is a great way to
develop employee morale, motivation and

team unity. Team Building Activities for
Hiring Employees Provide the people who

work for you a varied team building activity
to help them bond with each other. Some
ideas could include: Pairing off with new
employees. Take them for a lunch. Ask

people to work in groups and share opinions
about each other Discuss team goals,

problems and how to solve them Share
personal experiences and how they have
coped with difficult situations Challenge

people to a team sport
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